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BAKOP,ZI,OliHl/lﬁ 40CBIJ BEJEHHA KAZPOBOI MMOAITUKH TA
Mmaxoau 40 Uoro AJAITAUII ¥ BITYNSHAHUX ITIATIPHUEMCTBAX
PECTOPAHHOIO IOCITOJAPCTBA

Ha cyuacuomy etami posBUTKY pecTopaHHOTO rocrozapcTBa 3aKOP/OHHI BissHHs Bce GiAble
3HAXOJATb CBOE BiZ0OPazeHHA y MPAKTHYHIN ZISABHOCTI BITYM3HAHUX MiAMPHEMCTB raAysi. A Tomy
BHUHHKA€ HEOOXIAHICTh JETaAbHO IIPOAHAAI3yBaTH Mi*KHAPOJHHH JOCBIZ BEIEHHS KaZPOBOI TIOAITHKH Y
3aKOPAOHHHUX MATIPUEMCTBAX PECTOPAHHOTO FOCIIOAAPCTRA, SIK MATPYHTS AAs [I0AABILIOTO I IBUILIEHHS
e(PEKTUBHOCTI (DYHKLIIOHYBaHHSI MAIIPUEMCTB raAysi Ta BUSBUTH MOZKAMBI [IASIXH HOTO BUKOPHUCTAHHS
[OPYY 13 BITYUSHIHUM JOCBIZIOM BeZI€HHs KaZPOBOI MOAITHKH.

Y cBiToBiit MpakTHLI yTIpaBAIHHS TEPCOHAAOM B OCTaHHI POKH YiTKO MPOCTEKY€EThCS MePerAiTaHH s
pi3HHX MoZieAeH: aMepHKAaHChKOI, ATIOHChKOI Ta 3aXiIHOEBPOMEAChKOL. Y IIbOMY MPOSABASETbCA MPOLIeC

5 OosraHuvH I.B., LMopryH J1.I". LliHOBUIA MexaHi3M y cucTeMi EKOHOMIYHWUX BiAHOCUH B arpornpoOMMUCIIOBOMY KOMIMIEKCi
// EkoHomika AMNK. - 2000. - N2 4. - CT. 66.

© Xnonsk €.B., 2005

* acnipaHT KniBCbKOro HauioHasibHOro TOpProBebHO-EKOHOMIYHOIO yHIiBeEpCUTETY
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IHTepHalOHaAI3aLIil Cy4acHOro MeHe/zKMEHTY, SIKMH MOTPe6y€e BCEOIYHOro BUBUEHHS 3 METOIO [I0[AABIIIONO
YZ0CKOHAAEHHsI TIPAKTHKH YIIPABAIHHS TIEPCOHAAOM.

Pisni aciexTy BeseHHA KazpOBOI MOATHKH y MATIPHEMCTBAX PECTOPAHHOTO TOCMOAAPCTBA B
CyYacHHX YMOBAax IOCIOZapIOBaHHs PO3TASJAIOTbCS y MPAUsiX sIK 3aKOPAOHHMX, TaK 1 BITYMSHSIHHUX
HaykoBjB, cepea axux (0. Eimap-Jrosepne, E. MapTiaab, K. Deppe, B. Tarambo, K. Aegi-Aebyae,
I". Tpioaep, . Beiic, B.I. Kapcexin, H.M. Kysneuora, f. Miponoabcokuit, M.K. Cunaupuit Ta
imrmi. Pasom 3 THM Mpob.AeMaTHKa aZanTaLil 3aKopOHHOTO ZOCBiy HA60PY Ta YIIPABAIHHS EPCOHANOM
MIANPUEMCTB PECTOPAHHOTO TOCHOZAPCTBA 10 YKPATHCHKUX PEAAlll Ha ChOTOZHI BCE ILe AHIIAETHCS
MaAO BHCBITAEHOIO.

3BazKaloun Ha 11e, 3a METY HAIIIOTO ZOCAIZKEHHs BUSHAYHMO BUBYEHHS Z0CBizTy TIPOLIECy MaA60py
Ka/pIB Ta yIIPaBAIHHSI HUIMH y (PPAHLY3bKUX MATIPUEMCTBAX PECTOPAHHOTO I'OCIIOZAPCTBA Ta PO3POOKa
Ha OCHOBI HOI'0 PE3yAbTATIB BiAINOBIZHHX PEKOMEHAALIN JAsl BITYU3HSHUX MIAIIPHEMCTB.

Croroani punoxk saitusitocti y (Dpanmii Avie 4acTKoBO BiAIOBia€ KAQCHYHOMY BH3HAYEHHIO
PHHKY: “MeXaHi3M peryAloBaHHs, 110 03BOASE aZANTyBaTH BUPOGHUIITBO IEBHOI KaTeropii ToBapis 41
1nocAyr z0 notpe6 croxupayis” . JlificHo, SKIIO Iie peryAroBaHHS PHHKY TIpalli KOAHCh i MaAO Miclie,
TEIepilIHs CUTYaLlisl XapaKTePU3Y€EThCsI 3POCTAIOYHUM TIOPYILEHHSIM PIBHOBArd Mix IPOMO3HLIEI0 Ta
TIOITUTOM.

Ha punxy npami (Dpanmii ckrazaetbes Taka cutyawis: 1) nagaumok 6e3pobiTHHX He 703BOASE
YCYHYTH CEKTOp He3aHHATHX POGOYMX MICIlb, IO SAAMIIAETbCSA TOCTIHHEM; 2) 3pOCTar0¥a KiAbKICTb
BHITYCKHHKIB BHILNX HABYAAbHHX 3aKAA/IB He 30LABIIYE [IIaHCH BAALUITYBATHCS Ha [I0Ca/IM BUCOKHX PIBHIB.
Boua npoBokye HaTOMICTb MpHsHaYeHHs AMITAOMOBAHHX CIEIIAAICTIB Ha TOcazy, IO He BiANOBIZAE
KBaAi(ikalii, Ta BUTHCK HEJMIIAOMOBAHHX; J) TIOZIOBKEHHS HABYaHHs, SKE 3AAHIIAETHCS THM YacoM
HaUKPAIIKUM CII0cO60M 036pOITUCS LAl 3HAHAEHHsT POGOYOro MClist, He 3MEHIIYE MePIoy aZarTalii 10
npoecifiHOro AKUTTS. SAAEThCS, 110 BOHO TeHEPYE HABITb J0BILY aZanTaliiio; 4) mampueMcTsa, 3 PHIMH
[PUHANMHI SIK CYCIIABHHX, TaK | EKOHOMIYHHX, [1036aBASIOTbCsI IBUZILE MOAOZHX 1 CTAPUX Ta CIIPUSIIOTh
HaHBHILOIO MipOIO TIPALBHUKAM y Cepe/IuHi Kap €M, 110 KOPHCTYIOTbCs HAHOIADIIMM ITOITUTOM Ha PHHKY.

o Toro 2, 30Ha 3aliHATOCTI r06arisyeTbes. BiaTenep monoai ppaHiysH He BaraloTbes nepes
THM, 1106 nepetuyTu Aa-Manm y nourykax po6oty, iHmi izyTh HabaraTo zaai?. Taka cama cutyanis i
B Ykpaini. Bce 6irbmie BiTuMsHAHOI MoAOZI 3aAmIIae 6aTbKIBIIMHY y MOIIyKaX po6oYMX Miclpb 3a
kopaonoM: y Cxianiit Ta axianiit €spomni, Amepui Tomo.

Y Mpanii Morozi crieliaicTH yce MeHIITe | MeHIIIe 3aAy4al0ThCs IPAMO SIK HaHMaHi TIPAIIBHUKH.
Bonu nosunHi moroguTHCS Ha HaBYaHHS 31 BHHKEHOIO Y TTOPIBHAHHI 3 (haXiBLAMH OIAATOIO, 1106 6yTH
JifCHO HAaWHATHMH Ti3HiIIe B2ke 3 ZOCTATHIM JOCBIZOM Ta y BUHAropozy 3a MaHcTepHiCTb. A sKIIO
HaBYaHHsI HEMO?KAHUBE, IATIPUEMCTBO BAAETHCS /[0 BAKOPUCTAHHsI TAMYACOBUX KOHTPAKTIB, 11100 BiZpasy
MEPEKOHATHUCS ¥ SIKOCTI ZI0CBiZY 06paHOro KaHAUAATa, 3BIAbHUTHCS BiZi PUSHKY 3BIAbHEHHSI Y BUNIAAKY
pi3Koi 3MiHH KOH IOHKTYpH, TO6TO TOTO, IIO € TPABMYIOUMM JASl MATIPHEMCTBA i POBGITHHMKa Ta
PHU3HKOBAHMM Y KOHTEKCTI HeCTabiAbHOCTI i CKAAZIHOCTI 3aKOHIB Y JaHOMY ITUTAHHI’ .

[oao Ykpaiuu, To Tak camo, six y Dpanuii, Bce yacTime npu npuiiomi Ha po60TY BITYHBHAHUMU
MiTIPUEMCTBAMH PECTOPAHHOTO FOCIIOAAPCTBA BAKOPUCTOBYIOTHCSI TAMYACOBI KOHTPAKTH.

gﬂ CHTYyallisl BIIAMBA€E Ha MOBeIHKY MoAoZux KaHauaaTis. (DakTuuno, Hafikpaia iMoBipHicTb
3pOGUTH Kap €PY AAS MOAOJOTrO CHelliaAicTa MOMHPAE B YHCAEHHHX BHIPOOYBAHHAX y 6araTbox
NiZANPHEMCTBAX B yce GiAbII H GiAbIN NIMPOKUX 3aBJAaHHAX. YTIM, MANPHEMCTBO GiAblle He BiguyBae
cebe B cTaHi 3abesMeyyBaTH 0BIYHe poboUe MicLe.

! Triolaire G. L'entreprise et son environnement iconomique. - Sirey, 1994. - C. 94.
2 Weiss D. Les ressources humaines. - Paris: Edition d’Organisation, 1999. - C. 63.
3 Tam camo. - C. 58.
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[lpu saryuenni Ta Bia6opi KaHAMAATIB Ha 1Ii MiCUS KEPIBHHIITBO CYYacHOTO (PPAHILY3bKOTO
MiZPHEMCTBA CTHKAETHCS 3 IIPOBAEMOIO BU3HAUEHHS [IPIOPHTETY TOTO YH IHIIOro KpUTepito. Y mpoweci
KOMILAEKTaLlll KaZpiB 3a3BUYal BUHUKAE TIPOTHPIYYst: 0OMPATHU IPALIBHUKIB 32 KOUTEPIEM OCOOUCTICHHUX
sKocTelt abo 3a KpuTepiem mpogecionanismy. | [utoma Bara, zaHa KOXKHOMY 3 HHX, MOE 3HAYHO
BIAPI3HATHCS y PISHHUX MiATIPHEMCTB MPH TIPHHOMI Ha pobOTY, a TaKO2K y Yaci. 1ak, Bara, ZaHa 0COGUCTHM
XapaKTePHCTHKAM, MA€ TEHZEHIII0 10 3pOCTaHHs. Y IepioJ CHABHOTO 6e3pobiTTs, HaAAHIIOK
IpodeciiHuX CIelaAiCTiB, HesaHHATHX Ha pUHKY (TIPUHANMHI ZAS 3HAYHOI YaCTHHH POGOYMX MicIIb ),
pO6UTD 1i KpuTepil MeHI pospisHArbHEMH. Came 3araAbHi IOBeZIHKOBI KpPUTepii BUABASIOTHCS TOZI
GiABII BUPILIAADHUAME" .

[lpu nmomyky kamguzaTyp Ha BaKaHTHI NMOCaZd KaJpPOBHUKH (PPAHLY3bKHUX IMATNPHEMCTB
PECTOPAHHOTO rOCIIOAAPCTBA CTHKAIOTHCS 3 IIPOGAEMOIO BUSIBAEHHST (DEKTHBHILIONO J2KepeAa KaZpoBoro
3abesnedyeHHs. -3 IbOTO IPUBOAY 3a3HAYMMO, IO 3asBU NOTEHIIHHUX KaHAUAATIB HAZAX0AATb PISHUMH
KaHAAAMH: TIPOCYBAHHSI 110 CAY2K61 H IEpEBOH 3 BIAAIAY Y BIAZIA BCepeAUHI MIATIPUEMCTBA, PEKOMEHALII
CBOIX MPAIBHUKIB, pe3€PB, PHHOK Ipalli, Mepezka 3B s3KiB, OTOAOIIEHHsI, BUITYCKHUKH By3iB, Jep2KaBHa
CAy:x6a 3aHHATOCTI, CIIOHTaHHI KAHAUAATYPH.

Bia6ip y (hpaniryspkux mianpueMcTBax pecTOPaHHOrO FOCIOAPCTBA TOYHHAETHCS 3 TOTIEPEIHBOTO
BU60pY KaHZUAATIB. Uepes cTaH puHKY 3alHATOCTI Y IepeBazKkHiH KIAbKOCTI 3aAyYeHb (pa3a 3aAydeHHs
Ma€ rOAOBHY NpobaeMy — 6e3Aiu kanauzatyp. | loctae muranss npo Te, IKMUM YUHOM 3/IHCHIOBATH
HOYaTKOBUH eeKTHBHUH BHOip cepes BeAukoi KiabkocTi kaHaugaTiB. I Ipsmuii xourakr is ycima
KaH/MaTaMU sIBHO He MOKAHUBHH.

Y “kaacuunomy Tpio — pexomenzarii, 6iorpagis, cmisbeciza”’, sKe 403BOASIE OZepAsaTH
IH(opMaLiIo PO KAaHAWJATA, LIAKOM 3p0O3YMIAO, IepIl ABa 3aCO6H BUKOPHUCTOBYIOTbCS CIIOYATKY, 60
BOHM ZI03BOASIOTH 3JilicHIOBaTH 06p06KY “3a A0Cbe” 3 MiHIMAADHMMH BHTPAaTaMH, 106 3aAHIIMTH
TIABKH 06Me2KeHy KIAbKICTb KaHAH/JATIB, 110 CTaHYTb 06’ €KTOM MPAMOTO KOHTAKTY.

Biorpagis Haitbirbin 3araibHui 3acib ogep:aHHA iH(pOpPMaLl TIPO OCHOBHI €Tamu KUTTA Ta
zocarHenss Kanauzara. Ane, sik yrountoe Kaog Aepi-Aebyae, ananis 6iorpadil 3zificHioe Bep6yBarbHIK,
CIIMPAIOYUCh HA CBIM €IMHUH JOCBI/ 31 CKAAIaHHs IPOrHO3Y Ha MiZCTaBl iHpopMalil, 1o HOMy HaziaHa.
[ IpakTuuHO HeMae TeopeTHIHHX ZAOCAIAKEHD PO PearbHi 3B A3KHU Miz IHPOPMAIII€I0, 110 MICTHTbCS B
6iorpadii, Ta MoZaAbIIMME ZOCATHEHHAMH Ha pobodomy micui. | Ipopokyroua mpuzarthicTs 6iorpadii,
TaKHM 9MHOM, “HayKoBo He MigTBepzxeHa’ .

CymuiBy, 10 BIAMBAIOTb Ha BHUKOPHCTAaHHsS 6iorpaii, CTOCYIOTbCA Takoz peKoOMeHZALid,
HaZaHUX KaHAMAaTOBI TpeTiMu ocobamu. HapiTh ycysaroun myx:e Ao6’sisHi pexomenzatii, BoHH, y
nepeBazKHIM GIABIIOCTI BUMIAZKIB, C(POPMYAbOBaHI OOGAAKAHBO.

Came ToMy KaHZUZATH 3aIPOINYIOThCA Ha chiBbecizy 3 MeHeaxepom no kaapax. Crisbeciza
npeAcTaBAs€ icTOTHY (asy mpouecy Biabopy (sx Bigsnawae B. [arambo, Tirbku miampuemcTsa
Z1ep2KaBHOTO CEKTOPA, 1110 BAAAUCS /10 3aAYYEHHsI KaZPiB Ha KOHKYPCHIN OCHOBI, He HAZIAI0Th 11 TAKOTO
Bazausoro micus’ ). Lli criis6eciau mozkyTh 6yTH ab60 He 6yTH “cTpyKTypoBanuMu”. Koiu Bonu e
TaKUMH, BOHH ZI0ZEP:KYIOTbCs TIAAHy, BUSHAYEHOTO BiAMOBIZHO 0 TIOroA:eHol MmocAizoBHOCTI. Taka
cniBbeciza, kombiHoBaHa 3 mpuitomamu iHTepB'10 ((POPMyAIOBAaHHA MUTaHb, CAYXaHHS,
TepedOpMYAIOBaHHSL. . . )® , MOBMHHA ZaTH MOXAMBICTD Halikpaloro 360py iH(opMalli Ipo KaHHAaTa.

4 Weiss D. Les ressources humaines. - Paris: Edition d’Organisation, 1999. - C. 58.

5 Liivy-Leboyer C. Evaluation du personnel: Quelles mitthodes choisir. — Paris: Edition d'Organisation, 1996. -
ElL;lss-lLeboyer C. Evaluation du personnel: Quelles objectifs? Quelles mitthodes? - Paris: Edition d’Organisation,
%gGgaslér;tSa.u%jzg.l Des hommes a gyirer. Direction du Personnel et Gestion des Ressources Humaines. - Paris : E.S.F,
1?]2c%l;s_onc.Mg.gliecrutement interview et silection. — Paris: E.H.T., 1974.
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Oznak, ICHXOAOTH HAMOASTAIOTh Ha Me2KaX MPHAATHOCTI CIIiB6ecis; 3 HAyKOBOI TOYKH 30py.
Ynepeazxennst Bep6yBarbHHKA MO2KYTb 3MYCHTH HOTO CKAAQCTH 3araAbHy AyMKY Ha MiZICTaBi He3HAYHOI
KiAbKocTi inopMmarii (edeKT opeony).

Ane HesBakalou Ha 11l 3ayBazKEHHS | HETATHBHI BHCHOBKHM DI3HUX IPOBEJEHHX AOCALZ2KEHDb
TIpO MPHUAATHICTD CHiB6ecizn’ , BOHA 3aAMIIAEThCS HEMUHYHOM0. lak caMmo, Ak miakpecaoe K. Aesi-
Ae6yae, BoHa Mae 3HaUHy MPUAATHICTb B OYaX KaH/JK/ATIB, TOMY IO BOHA ZO3BOASIE ‘TYMaHi3yBaTH
POLIEC PIlIEHHsT IOZO0 IPUHOMY Ha pOBOTY i, Z0 TOTO K, BOHA SIBASIE COO0I0 HaNe(EKTHBHIIIMA METOZ
izenTudikauii cojarbHol moBeainky i MoTuBauji Kanzauzata' .

CrocoBHO TuX sIKOCTEH, SKMMH TOBHHEH BOAOZITH IIEPCOHAA MiATIPHEMCTBA PECTOPAHHOTO
roCroZapcTBa, 3a3HAYUMO, IO Y CBOIW KHM3i, NPUCBSYEHId POGOTI ZOCAIZKYBAHHX MiANPHEMCTB,
K. Meppe Buzirae cepes HUX PisuyHi, IHTEAEKTYaAbHI, MOPaAbHI, MPOQeCiiHi.

Cepea 6ax1aH1X (PIsHUHIX AKOCTEH BUAIATIOTHCS: “HOPMAABHHME  3picT; 106pa (pi3HuHa BUTPHBAACTD;
IPE/ICTABHULIbKUH T ACTAHTHUH BUTASIZ; BIIPABHICTD Ta 30epIiraHHsl KECTUKYAALIMHOI HEBUMYIIIEHOCTI.

[ IpunuumoBi iHTeAéKTyaAbHI SKOCTI: BiATIOBIZHHE piBeHb 3araAbHOI OCBITH; OZMH a60 ZeKiAbKa
JUIAOMIB IIPO TOTEAbHY OCBITY; KOpEKTHa MOBA; MiHIMaAbHE BOAOJIHHsSI IHO3€MHOI MOBOIO; Zo6pa
HaM STb; HABHYKH (Di3iOHOMICTa.

Heo6xiani MopaAbHI SKOCTI: ZOCTYIHICTD, BBIYAHBICTD, AIO6 SIBHICTD Ta IIaHOBAMBICTD; CHAA
BOAI Ta HAIlOAETAHBICTD; [IPArHEHHs1 0 MOPSIAKY Ta OPraHi30BaHICTb; BMIHHS CTPUMYBATHCD.

Cepez npodecifiHux KOCTel BUAIASIOTbCSA: JOCKOHAAE BOAOJIHHS MPOMECIEI0 | FOTOBHICTD Z0
[OZIAABIIIOrO HABYAHHS; MOPSIAHICTD; 6€30raHHUH OZST; JOTPUMAHHsI CaHITaPHO-TIrEHIYHUX BUMOT;
YTPHUMaHHS BiZl BAKHBaHHs aAKOTOAIO TIPOTSAroM poboTu!!.

3BepHEMOCs TaKoX A0 OpraHisaliiHUX CTPYKTYp MAMPHEMCTB PECTOPAHHOTO IOCIIOAAPCTEA,
o HaBoauTb y cBoii npani K. Meppe (puc. 1).

Caiz sasnaumTH, 1m0 Ha puc. 1 posrAsHYTI KepyroUHil Ta BUKOHABYHH 06CAYTOBYIOYHH MEPCOHAN SIK Ti,
OpraHisallis sIKUX ZIEII0 BIZIPISHAETbCS B/ BIZTIOBIIHOL OpraHisallil y BITYM3HSHUX M/NPUEMCTBAX PECTOPAHHOTO
TOCTIOAAPCTBA. -SoKpeMa, THAKPECAUMO HAsBHICTD Y I0CAIZKYBAHHX OPraHisaljHHIX CTPYKTYPaX I10Ca/, CTApIIoro
METPZAOTEAs, IPOZABLIS OXOAOZZKYBAAbHIX HAIOIB, TPAHIIEPa. -3a3HadeHi IT0CaU He 3yCTPMNAIOThCS Y IITATHHX
PO3KAAZAX BITYMBHSHUX IT/TIPHEMCTB PECTOPAHHOTO TOCTIOAAPCTBA.  1aKozkK 111e He HabyAa MacOBOTO TIOLIHPEHHS
[10Ca/Ia COMEABE 1 ZIyzKe PIZIKO 3yCTPIUAETbCS Y BITUMSHSHHX 3aKAQ/IaX XapuyBaHHsI.

3Bakaloun Ha Te, IIO TOCAZM COMEABE Ta TPaHIIEpa € MAAOBIZOMHMH JAS BITYHSHSIHOTO
PECTOPAHHOTO FOCTIOZAPCTBA, 3YMTMHAMOCH Ha TOACHEHH (DYHKIIIH, 1110 HuMH BukoHytoTbes. Comeape —
e AIOZHHA, sIKa BIAMOBIZAAbHA 33 [0Za4y HAIOIB Y PECTOpaHI, HaZla€ MopPajx 3 BUOOPY BUH Ta HAIIOIB,
cepBipye ix abo cAiZKye 3a IX HoZaYer0 KAIEHTOBI ax /0 MOMEHTY, KOAM TOH 3aAHIIAE 3aA. Y (QyHKUil
TPaHIllepa BXOJUTD IMOPIIIOHYBAHHs PHOH, MITHLII 1 T.I., 1[0 TOTYBAAKCS LIIAUMU 1 IOTPEGYIOTh MOZAABIIOTO
noziry Ha nopuii. Ls nocaza e cnenmgiunoro HaBiTh AAS QpaHIy3bKHX MAPHEMCTB PECTOPAHHOTO
rOCIOZAPCTBA, i ZIOBOAI 4aCTO (PYHKILi JAHOTO MPAIBHIKA BUKOHYE METPAOTEADb

[TizBoasum mizcymku, Heo6XiZHO 3a3HAYMTH, IIO aHAAI3 KaZpPOBOI POGOTH Ha CyYaCHHX
MTIPUEMCTBAX PECTOPAHHOIO FOCIIOAAPCTBA CBIAYHTD PO SIKICHI [IEPETBOPEHHs IIPOLIECIB YIIPABAIHHS
nepconaroM. | loscioan BizbyBaeTbest mepexis Big agMiHICTPATHBHUX, (DOPMAA30BAHUX METOZIB /0
BHKOPHCTAHHs HAYKOBHUX MAXOAIB y po6OTI 3 KaZipaMu, OCHOBY SIKUX CTAHOBUTb HAKOITMYEHHH CBITOBUH
ZIOCBIZ yIIPaBAIHHSI [IPALIBHUKAMH MIAIPHEMCTB B YMOBaxX (DYHKLIOHYBaHHsI PHHKY IIpaLl.

[Ipore, 1eit A0CBiz y BITYMBHAHUX YMOBAX rOCIO/APIOBAHHS BUKOPHCTOBYETHCS IIIE HEAOCTATHBO.

° Linvy-Leboyer C. Evaluation du personnel: Quelles objectifs? Quelles miithodes? - Paris: Edition d’Organisation,
1996. - C. 137.

10 Tam camo.

11 Ferret C. Savoirs et techniques de restaurant. Tome 2. - Paris: BPI, 1996.

40.
12 Ferret C. Savoirs et techniques de restaurant. Tome 1. - Paris: BPI, 1995. 2.
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Tomy, crnuparounch Ha oTpumani pesyabraTu BuBueHHsi gocigy (Dpanuii, mozxemo
3aIPOTIOHYBATH KEPIBHULITBY BITYU3HSAHHUX MIAPUEMCTB PECTOPAHHOTO FOCIIOAAPCTBA TaKi IIASIXH HOTO
BHKOPHCTaHHSL:

— 3aAy4yeHHst Ha po6odYi Micls He AMIIe MPAUiBHUKIB 13 ZOCBiZOM po6oTH, are H
3aIPOBa/I2KEHHST BUPOOHUYOr0 HaBYaHHSI AT MOAOJHX CIIEIIIAAICTIB 3 METOO TIZIBUILIEHHST 1X KBaAI(IKALLil;

— BcebluHe BUKOPHUCTAHHsI 3aKOP/IOHHOTO ZOCBIZY LI0/0 3aAy4Y€eHHs Ta Bii60Py KaHAUAATIB
Ha BaKaHTHI 1ocazy;

— KOHTPOAb 3a JOTPHMAHHSM [EPCOHAAOM OINMCAHHX BHILE BHMOI 0 HOrO (DiSHYHHX,
IHTEAEKTYyaAbHUX, MOPAABHUX Ta IPOQPECIHHUX SIKOCTEH;

— BHUKOPHMCTAHHA ZOCBiZYy MOOYZOBH OpraHi3alllMHUX CTPYKTYP YIPABAIHHS, 30KpeMa
CKOpPOYEHHsI PIBHIB yIPaBAIHHS, YTPUMaHHsSI AHIle MiHIMAaAbHO HEOOXIZHOrO aAMiHICTPATHBHO-
YIIPaBAIHCBKOTO [IEPCOHANY;

— BBEZIEHHS /10 IITATHOTO PO3KAAJy HOBHX mocaz (coMeAbe, TpaHIep), IO 3yMOBAEHO
3POCTaHHSIM BUMOT CIIO?KHBAYIB 0 PIBHSI SIKOCTI 0OCAYTOBYBaHHsI.

Bukopucranus 3asHaueHHX MIASXIB J03BOAHTD MIZABHIIMTH €(EKTHBHICTb POGOTH MEpCOHANY
BITYHSHSIHUX MATIPUEMCTB PECTOPAHHOIO FOCIIOAAPCTBA Ta AOCSITH y IbOMY IIUTaHHI PIBHS (DPaHLLy3bKHUX
3aKAaZIB XapuyBaHHs.

Cmamms pexomergosana 40 ApYKYy Kageporo
20MeAbHO-PECMOPAHHOZ0 MA MYPUCTMUUHO20 bisHecy
Kuiscvbkozo Hauionabrozo0 mopzoseabHo-ek0OHOMIUHO20 YHiBEpCUMemy
(npomoxoa Ne 8 sig 15 2pyans 2004 poxy)
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